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You’d think these days 
people would just be 
happy to have a job. But 
the bad attitudes are 
still there. In fact, they 
may be even worse now. 

After all, many folks are 
being asked to step up 
and do more — not only 
without a raise, but in 
some cases while swal-
lowing a pay cut!  But 
the last thing you want 
is for one bad attitude to 
poison the rest of your 
employees. 

So, what’s your best 
course of action to mini-
mize the damage and 
salvage the offending 
staffer?  Here’s a three-
step plan that can help 
turn even the worst atti-
tude around. 

Step 1: Decide how 
bad it really is 

Granted, fuses are 
probably pretty short on 
both sides of the 
desk.  So people may be 
quicker to complain 
about co-workers. 

That’s why it couldn’t 
hurt to a take step back 
and determine just how 

bad that individual’s at-
titude really is. 

In stressful times like 
these if the behavior is 
relatively minor, it may 
be better to let it slide. 
Someone who talks too 
much or the opposite — 
or conversely, is too 
withdrawn — isn’t that 
big of a problem in the 
grand scheme of things. 
And occasional com-
plaints are going to hap-
pen. These are the types 
of behaviors that may be 
better left unaddressed 
so you don’t end up with 
an even bigger problem 
on your hands.   

However, there are 
plenty of bad attitudes 
that cannot be over-
looked. A few examples: 

• behavior that upsets 
co-workers so much 
it disrupts their work 

• frequent mistakes 

• attendance prob-
lems, and 

• constant complain-
ing. 

One or more of those, 
and you’ll want to act 
fast. 

Step 2: Broach the 
subject the right way 

So, you’ve decided you 
need a sit-down with an 
employee who has a bad 
attitude. Naturally, this 
is a matter you’ll want 
to address in private. 

But what you say is just 
as crucial as where you 
say it. 

You’ll have better luck if 
you address the behav-
ior, rather than the atti-
tude. 

After all, you can actu-
ally see (and document 
for performance review 
purposes) a behavior. 

Better to tell someone, 
“It’s unacceptable for 
you to turn your back 
and walk away when an-
other employee is still 
talking to you,” than, 
“You have a bad atti-
tude.” 

It’s more concrete and 
more correctable. 

Step 3: Follow up 
and follow through 

 

“ A Friend to Small Business” 

Continued on Page 4... 

Poisonous Attitudes:  Stopping It Before It Spreads 



WHAT’S HAPPENING WITH YOUR FELLOW CHAMBER MEMBERS……….. 
 

Lyons Fiddle Festival—September 19, Sunday; 9am to 5pm, Lyons Community Park, Lyons, Berks County, Pa. 
27th annual fiddle contest: Bluegrass, country, Irish, Cajun & old time fiddling music, continuous entertainment, craft 
area, affordable food, iron kettle soups, antique tractors and jamming area. 
Admission:    Donation  Web site:      www.lyonsfiddlefest.com Email:           lyonsfiddlefest@gmail.com 
Chairperson: Suzie Reed 610-682-7267 
 
Friend, Inc. Community Services has the following upcoming events: 
 
-Free Lead Testing on the following dates:  April 6, 2010.  Email Cathy at 
cathy@friendinc.org 
-21st Annual Benefit Auction—April 24 at 5:30 pm at Beltzner Hall.  For more infor-
mation please contact Erica at 610-683-9011 or e-mail:  Erica@friendinc.org 
 

 
 
 
 
 

Our Town Foundation—May 7, Friday; 6 pm to 8:30 pm, Downtown Hamburg - Summer in the City Art Stroll:  
It’s Raining Cats and Dogs. 1st in a summer series of themed first-Friday casual downtown “strolls” where downtown 
Hamburg welcomes local artists, performers, and musicians to offer culture and themed-entertainment.  FREE Admis-
sion; contact the Hamburg Arts Alliance:  610-562-3106. 
 - May 15, Saturday; 8 am to 1 pm, Hamburg Area Middle School Cafeteria—Annual Used Book and Bake 
Sale.  Contact the Hamburg Public Library:  610-562-2843 
 - May 22, Saturday; 10 am to 5 pm, Reading Railroad Heritage Museum—3rd Annual Bee Line Festival; 
family fun and food; truck, car, and train exhibits—Admission:  $8 Adult, $3 twelve and under, FREE children under 
four.  Visit www.readingrailroad.org for more information. 
 
Forgotten Felines And Fidos— April 18, Sunday—Vaccination Clinic for Dogs (11am to 12pm) and Cats (12pm to 
2pm) - At Forgotten Felines and Fidos Shelter, Mountain Road, Germansville, PA.  There is a fee for the vaccines and 
testing.  For more information contact Carm at 484-894-7115 or email him at catman@rcn.com.  

 -Longaberger Basket Bingo—April 25, Sunday—at the new Parkland High School, food and refreshments, 
bring a cat/dog food donation and be entered in a special basket drawing.  Doors open at 11:30 am; Bingo starts at 1 
pm.  Cost: $20 for 20 games; $5 for 5 specials.  Seating is limited; for tickets or for more information contact Lori at 610-
366-1393 or email her at LHamm66@rcn.com by April 18th. 

 - Golf Tournament—May 15, Saturday—at the Homestead Golf Club in New Tripoli.  For more information 
contact Dick at 610-863-4335 home or 610-760-9009 shelter or email at suefff@epix.net. 

Kutztown Area Historical Society—needs your help.  There are several positions for which they are in need of a per-
son or persons who are willing to be responsible for functions that keep the society a vibrant organization.  If you can 
help, please contact Craig Koller at 610-683-7697 or kahs1892@hometownu.com. 

Berks Economic Partnership—Carl Godlove was elected Chairperson of Berks Economic Partnership (BEP), Greater 
Reading’s lead marketing agency for business attraction and retention, during the January 27 Board of Directors and 
Membership Investor meeting.  He will serve a two-year term. 
 
Alzheimer’s Association—May 20, Thursday; 6 pm to 8:30 pm, Chestnut Knoll Assisted Living-Caregiver Educa-
tional Workshop Series Advanced Stages of Alzheimer’s.  Cost:  FREE For more information or to register, please con-
tact Alzheimer’s Association Delaware Valley Chapter at 800-272-3900 or 610-375-4990, or visit our web site at 
www.alz.org/desjsepa 
 
Pinnacle Ridge Winery—April 17, Saturday; 10 am to 5 pm and April 18, Sunday; 12 pm to 5 pm—Berks County 
Wine Trail’s “A Taste of Berks” Cost:  FREE.  Visit 8 wineries on the Berks County Wine Trail.  For more information on 
A Taste of Berks visit www.berkscountywinetrail.com 
 
 -April 24, Saturday; 10 am to 5 pm and April 25, Sunday; 12 pm to 5 pm—Lehigh Valley Wine Trail’s “AVA 
Celebration”   Cost:  FREE.  Visit 8 wineries on the Lehigh Valley Wine Trail.  For more information visit 
www.lehighvalleywinetrail.com 
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No matter what the upshot of your conversation, what comes next is key. 

First, you’ll want to follow up with this individual in a specified window of time to address whether 
the problem behaviors are disappearing. 

Then be prepared to follow through. If you’re not seeing the improvement you expected by the time 
you expected it, this could be the end of the line for this person’s tenure with you. If you’re not pre-
pared for that from the minute you start the ball rolling, you may buy yourself some even bigger 
headaches. 
 

Source:  CFODailyNews.com, April 3, 2009 by Jennifer Azara  
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He watched inappropriate videos at work — but employer couldn’t fire him 

February 1, 2010 by Sam Narisi 

Do you have a clear policy on personal Internet use at work? If not, you may have a hard time firing someone 
for downloading objectionable content. 

While performing routine computer maintenance, the IT staff at a fire department discovered that an em-
ployee had been watching “inappropriate” videos at work. They weren’t pornographic, but they were violent 
and contained profanity. 

After an investigation, the employee was fired. He sued for wrongful termination, claiming the department 
never told employees they couldn’t watch Internet videos at work. 

The closest thing the department had was a general ethics policy, which said employees could be fired for 
“malfeasance, misconduct in office, gross neglect of duty, gross immorality, or habitual drunkenness.” 

The employer claimed watching inappropriate material in the workplace constituted malfeasance. But the 
judge didn’t buy it. He said there too many gray areas in the policy — for one thing, it never mentioned com-
puter use. And further, some videos may seem inappropriate to some people, but not to others. 

Of course, only public or union employees can sue for “wrongful termination,” but terminations based on pri-
vate companies’ unclear policies can be challenged in other ways. 

Especially with personal Internet use being a constant possibility at work, it’s a good idea to come up with a 
strong policy that lays out what’s inappropriate. 

Cite: Bowman v. Butler Township 

Every day I get up and try to work a little harder than the day before.  Emeril Lagasse, Chef 
 
Life is something like this trumpet.  If you don’t put anything in it you don’t get anything out.  And that’s the truth. 

 W.C. Handy (1873-1958), Composer 



  
 Making a Difference 

 
Summit Environmental Consulting  

Promotes Environmental Education and Research 
 

Summit Environmental Consulting in Barto, PA has taken a unique approach to promoting environmental education and 
research.  Over the past three years, Summit has volunteered hours to design, obtain grant monies, build, and plant an 
organic garden, develop an indoor botany lab, and begin an archery program at the Swain School in Allentown, PA.  The 
Swain School is a small, coed independent day school offering a college preparatory education to students from pre-
school through 8th grade. Swain’s 300 students come from more than 22 area school districts and as far away as France 
and Korea. They are a non-sectarian institution that welcomes boys and girls from many different cultures, races and 
creeds. 
Along with development of the new infrastructure and tools for learning, Summit has been developing cutting edge cur-
riculum for the school students to study the environment in their new gardens, which include a small shelved pond/
wetland area.  Children as young five years of age are learning about plant pathology and the natural cycles in the envi-
ronment.  First and second grade students discover entomology, herpetology, and ornithology as the new outside class-
room offers a unique and safe environment for the children to learn on a daily basis. Third and fifth grade students com-
plete water analyses and soils analyses similar to that of a professional laboratory.  Fifth grade students utilize the pond/
wetland area during a unit that focuses on limnology where they are educated about how to complete a wetlands delinea-
tion report. 
The curriculum has been developed to allow for the children to learn about agriculture, nutrition, meteorology, chemis-
try, and much more with a focus on environmental education and environmental stewardship.  It is the hope of our com-
pany that educating our youth with hands on environmental experiences while they are young will lead to a better under-
standing of how human needs can be balanced with a healthy environment. 
 
As a result of the new program developed for the school, Pennsylvania Department of Agriculture Secretary Dennis 
Wolff recognized Swain as one of five Pennsylvania organizations who received “Keeping Pennsylvania Growing” 
awards.  
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Not in this newsletter?  Your company has 
news, upcoming events, and/or announce-
ments it would like to share?  We want to 

hear from you.   
E-mail Sherry at nbcc2@ptd.net to get in the 
next newsletter 

Quick Quotes 
Strength does not come from winning.  Your 

struggles develop your strengths.  When you go 
through hardships and decide not to surrender, 

that is strength. 
Arnold Schwarzenegger, Actor 

 
Your IQ is not nearly as important as your  

“I WILL.” 

************************************************************************* 

Always take time to smile. Realize that nothing is 
impossible. 

Practice team work. 



January Sponsor Spotlight 
 

January Breakfast Sponsors: 
Fleetwood Bank 
 
The bank’s assets totaled $217,675,000. on 12/31/09 an increase of 13.5% over 12/31/08.   De-
posits increased 18.5% and loans increased 6.5%.  Equity is a strong 8.4% of assets. 
 
Fleetwood Bank has not participated in federally sponsored “bailout” or “troubled asset relief” 
programs.  The bank consistently exceeds all government regulatory standards for well capital-
ized banks by substantial margins and independent financial analysts continue to award the bank 
their highest ratings.  Customer relationships continue to grow and the bank remains an active 
source of financing for our communities.  
 
The grand opening of our sixth branch office in Shoemakersville took place on December 17, 
2009.  We are happy to report that results to date are exceeding our expectations. 
 
Our bank continues to achieve significant growth and profitability in a challenging economic envi-
ronment.  Fleetwood Bank is actively inviting applications for business, home mortgage, equity 
and consumer loans.  
 
Fleetwood Bank… join those who agree that we are “What you want your bank to be”. 
 

 
Kutztown University Foundation 
 
Kutztown University and the KU Foundation welcome former Chairman of the Board of Gover-
nors of the U.S. Federal Reserve System Paul Volcker as the featured speaker for this spring’s 
21st Annual Decision Makers Forum on Wednesday, April 21. Mr. Volcker will speak at 8 p.m., in 
Kutztown University’s Keystone Arena, followed by a brief Q&A.   
 
Paul Volcker has been described as “providing a deep understanding of financial markets, exten-
sive experience managing economic crises, and keen insight into the global nature of this par-
ticular crisis. He has served under both Republicans and Democrats and is held in the highest 
esteem for his sound and independent judgment. He has a long and distinguished record of ser-
vice to our nation.” 
 
The KU Foundation is offering different corporate sponsorships for the 2010 Decision Makers Fo-
rum. For sponsorship and ticket information, please contact the KU Foundation at 610-683-1394. 
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 NEW MEMBERS: 
Barnabas Holdings, LLC      LostCampus.com 
Phyllis Frodsham, Manager      Michael Crovo 
700 Bennicoff Road       3323 Swan Drive 
Kutztown, PA 19530       Vineland, NJ  08361 
Phone:  610-683-5627      Phone:  609-247-7116 
E-mail:  frodsham.p@gmail.com     E-mail:  mike@lostcampus.com 
Commercial Real Estate Investment     Website:  www.lostcampus.com 
         On-Line Services 
 
Park’s Embroidery Company     Premier Creations 
Min Ho Park        David Mollura 
1131 South Trexlertown Road     21 Golfview Lane 
Trexlertown, PA  18087      Reading, PA  19606-9596 
Phone:  610-398-3922      Phone:  484-955-9200 
Embroidery        E-mail:  dave@premiercreations.net 
         Website:  www.premiercreations.net 
Office Supply Company      Photography & Web Design 
Karolyn Uhler 
1009 Tuckerton Court       NEW MEMBER CONTACT: 
Reading, PA  19605       Maidencreek TV & Appliance 
Phone:  610-926-9850      Daniel Sutton 
E-mail:  karolynosc@verizon.net     Athletes for Better Education, Inc. 
Website:  www.officeservicecompany.com    Jason Bieber  
Office Supplies 
         CATEGORY CHANGE: 
         Athletes for Better Education, Inc 
         Camps and Tournaments  
 

WELCOME BACK:  
Watkins Architect, LTD.      Berkleigh Golf Club    
John Watkins        Beth Reese, General Manager 
29 West Main Street       14623 Kutztown Road 
Fleetwood, PA  19522      Kutztown, PA  19530 
Phone:  610-944-5536      Phone:  610-683-8268  
Architect        Golf Course     
        

MEMBERS ON THE MOVE:    
Reighn Communications      Kutztown Area School District  
72 E. Washington Street      251 Long Lane 
Suite 1         Kutztown, PA  19530 
Topton, PA  19562       Phone:  610-683-7361 
Phone:  484-661-4740      Fax:  610-683-0388 
Fax:  484-661-4741 

Mass Mutual Financial Group 
New Address: 

2913 Windmill Road 
Suite 3 

Sinking Spring, PA  19608 
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January 15, 2010 

Students of the Quarter 

Christopher Spoehn introduced Blake Lucas, 
Hamburg Area School District 

Andrew Brett introduced Taylor Hauck, 
Kutztown Area School District 

Dave Favata introduced Trynda Martin, 
Brandywine Area School District 

Photos Courtesy of Scott Weldon 
Weldon Photography & Prepress 

Phone-610-641-9025 

Melanie Phillips introduced Brieann Murray, 
Fleetwood Area School District 
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Photos Courtesy of Scott Weldon 
Weldon Photography & Prepress 

Phone-610-641-9025 

Chamber Breakfast—January 15, 2010 
Berkleigh Golf Club 

Economic Forecast for 2010 

Speaker:  Herb Taylor, 
Executive Vice President, 

Philadelphia Federal 
Reserve Bank 

Sponsors of the Breakfast 

There was a high attendance as 
everyone is wondering what the 

forecast will be for 2010. 

Representative from the  
Kutztown University Foundation 

Richard Meares 
Fleetwood Bank 



Page 
February 19, 2010 

Students of the Quarter 

Gene McGorry introduced Blake Roberts, 
Hamburg Area School District 

James Brown introduced Colton Sterner, 
Kutztown Area School District 

Larry Shoemacher introduced Sienna Heist, 
Brandywine Area School District 

Photos Courtesy of Scott Weldon 
Weldon Photography & Prepress 

Phone-610-641-9025 

Gina London introduced Kyle Young, 
Fleetwood Area School District 
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Photos Courtesy of Scott Weldon 
Weldon Photography & Prepress 

Phone-610-641-9025 

Chamber Breakfast—February 19, 2010 
Kutztown University, South Dining Hall 

Importance of Leadership & Annual Meeting 

Presidential Report given by: 
Jon Larrabee 

1st Vice President 

Sponsor of the Breakfast 

Speaker:  Don Martin, Co-Author 
of “The Entrepreneur’s Guide to 

Successful Leadership” 

Jon Larrabee 
Lehigh Valley Health Network 

Treasurer Report given by: 
Ron Rozansky 

Treasurer 
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LOOKING TO LOWER YOUR ADVERTISING 
COSTS THIS YEAR? 

 

ONLY $30  
 

YOU CAN HAVE YOUR 8 1/2” X 11” AD IN 
THE NEXT NEWSWLETTER 

 
CONTACT LIZ OR SHERRY TODAY 

 
610-683-8860 

A SMALL 
FEE FOR A 

BIG 
BANG! 

COBRA Subsidy and PA mini COBRA 
 
There appears to be another extension on the horizon (once we can see again after all this 
snow). The Senate jobs bill includes an extension of the COBRA subsidy program. However, 
the detail of the text of the bill has not been seen. 
President Obama has included subsidy extension language in his new proposed Federal budget.  
This extension would begin midnight, February 28, 2010 and would last until midnight, De-
cember 31, 2010. The subsidy would last 12 months and would not impact those currently on 
subsidized COBRA (i.e. those receiving 15 months currently would not suddenly lose 5 
months of subsidized COBRA). The amount subsidized, 65%, has not been changed in the pro-
posed budget. 
However, as of right now, February 28 is the last date to be eligible for subsidized COBRA. 
Anyone involuntarily terminated (as defined by the IRS, contact Sean Glasser at co-
bra@hrstndassociates.com if you wish to know more about the IRS guidelines) on or before 
February 28, 2010 is eligible for 15 months of subsidized COBRA. Those eligible and electing 
subsidized COBRA would only have to pay 35% of the COBRA premium. The 15 month ex-
tension does not force State mini-COBRA plans to offer longer COBRA timelines than their 
State allows (such as Pennsylvania’s 9 months of COBRA). 
As always, HRS/TND Associates will be keeping a watchful eye on any and all changes to 
COBRA. If you have general COBRA questions, please feel free to contact Sean Glasser at 
610-371-9505 x28. 
 

Contributed by Sean Glasser, COBRA Administrator, HRS/TND Associates, INC. 

HR INSIGHT 



Toad Creek Music—Keith Brintzenhoff—May 22, Saturday; 3 pm to 5 pm—will be 
doing part of his program of PA German music, instruments, and dance, near Kempton 
for the Pennsylvania Humanities Council.  It will be videotaped to be shown on 
“Humanities on the Road”, a new 2 year series to be shown on the Pennsylvania Cable 
Network.  Admission is FREE, seating will be limited, so arrive early.  For more informa-
tion, directions, etc. please call Lucy Muth 610-756-6144, Laurie at the PA Humanities 
Council 800-462-0442, or Keith 484-336-9639 or e-mail Keith at keith@hometownu.com.   

Berks Economic Partnership—Press Release: 

Gateway to Business Services in Berks County  
 
Reading, PA November 25, 2009 – Berks Economic Partnership (BEP), Greater Berks Development Fund (GBDF), and 
the Greater Reading Chamber of Commerce & Industry (GRCCI) announced plans to collocate at the Gateway Building 
located at 201 Penn Street in downtown Reading, occupying over 10,000 sf, almost the entire fifth floor. 
 
The move will bring the three primary private nonprofit business and economic development groups in Berks County to-
gether under one roof which will strengthen and streamline customer service and the delivery of resources for local busi-
nesses and prospects. 
 
Ellen Horan, President & CEO of the GRCCI, said, “This move makes a lot of sense.  We all work closely together and 
this partnership is a big step toward establishing a seamless network for our customers.” 
 
Jon Scott, President & CEO of BEP, echoed Horan’s comments. “Having business attraction and retention services, fi-
nancing, real estate and loan resources, and local business support programs in the same building is a huge positive for 
the community,” Scott said. 
 
Ed Swoyer, President & CEO of GBDF, agreed and said, “As the owner of the landmark Gateway Building, the GBDF is 
excited to welcome our primary partners in economic development to share space and leverage our respective re-
sources.”  Swoyer added, “This reinforces our collective commitment to the Corridor and the City of Reading.” 
 
The move is scheduled to occur in Spring 2010. 
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WHAT’S HAPPENING WITH YOUR FELLOW CHAMBER MEMBERS……….. 

...Continued from Page 2 

Clayote Gallery and Studio Presents “Young At Art” - A celebration of Art in the Boyertown Community.  The show 
will run March 19th through April 15th.  Please join us in celebrating these young talented artists. Clayote Gallery and 
Studio is located at 3 East Philadelphia Avenue, Boyertown. 

REMINDER: TIME IS RUNNING OUT… 
The Help Us Grow Our Membership will be coming to an end in June 2010.  

  
SPONSOR 1 NEW MEMBER—10% OFF YEARLY MEMBERSHIP DUES 
SPONSOR 2 NEW MEMBERS—20% OFF YEARLY MEMBERSHIP DUES 
SPONSOR 3 NEW MEMBERS—30% OFF YEARLY MEMBERSHIP DUES 
SPONSOR 4 NEW MEMBERS—40% OFF YEARLY MEMBERSHIP DUES 
SPONSOR 5 NEW MEMBERS—50% OFF YEARLY MEMBERSHIP DUES 

MAXIMUM 50% OFF YEARLY MEMBERSHIP DUES 
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* * * * * * * * * * * * * * * * * * * * * 

 
KEEP YOUR CALENDAR OPEN FOR THE FOLLOWING   

CHAMBER BREAKFAST DATES: 
 

April 16, 2010 -  “How to Minimize the Impact of the Impending Rate Increases on 
Your Business”, John Nothelfer,  Manufacturers Resource Center, at Berkleigh Golf 

Club 
May 21, 2010 -   “Career Passport Program:  Providing High School Students for 

Part-Time, Summer Openings, and Employee Retention” 
at Brandywine Heights Area School District 

Address Service Requested 


